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Definition of a Start-up

As per the Department of Industrial Policy and Promotion, Ministry of Commerce and
Industry. Government of India notification vide No. 236 dated 11 April 2018, an entity
shall be considered as a Start-up when:

A. An entity is working towards innovation, development, or improvement of
products or processes or services, or i it is a scalable business model with a high
potential of employment generation or wealth creation. Provided that an entity
formed by splitting up or reconstruction of an existing business shall not be
considered a *Start-up’; and

B. Turnover of the entity for any of the financial years since incorporation/
registration has not exceeded INR 25 crores; and

C. Up to a period of seven years from the date of incorporation/registration, if it is
incorporated as a private limited company (as defined in the Companies Act,
2013) or registered as a partnership firm (registered under section 59 of the
Partnership Act, 1932) or a limited liability partnership (under the Limited
Liability Partnership Act, 2008) in India. In the case of Start-up in the
biotechnology sector, the period shall be up to ten years from the date of its
incorporation/ registration; and

About VBSPU Incubation and Innovation Foundation

Incubation and Innovation Foundation (hereinafier is to be termed as ‘/IF") is an
incubation centre at VBSPU, Jaunpur under Section 8 of the Companies Act, 2013.
VBSPU-IIF help students, alumni, teachers and entrepreneurs from the university, its
affiliated colleges, as well as institutes from all parts of the state, with their ideas and
venture plans. VBSPU-IIF invite innovative ideas and incubate, nurture, and hold their
hands till they are able to sustain and excel. An entrepreneurial environment is provided
with culture of collaboration. VBSPU-IIF guide and help aspirants to prepare the
business plan and help them to present on the appropriate platform so that financial help
may be received from various government and private agencies/promoters.
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VISION:

The VBSPU-IF is commilted o providing opportunitics 1o develop, nurture, and
incubale business ideas of students, faculty members, and others lo create an

entreprencurial culure and contribute to sustainable development in the region.

MISSION:

The VBSPU-IIF emphasize promoling entreprencurial activitics with innovative ideas
and contributing to society through wealth creation and its evenly distribution with

environmental sustainability.

Incubation Policy and Guidelines

VBSPU-IIF wishes to facilitate the creation of ideas and inventions that benefit society.
The scope of this document is 1o define the policies and procedures for the operational
matters related to the VBSPU-IIF. The policy is subject to periodical review and
amendments. It will be the responsibility of the startups admitted to VBSPU-IIF 1o
update themselves from time to time on amendments in Incubation policy and
procedures. VBSPU-IIF reserves the rights to make an exception of all or any of the
terms of policy for a particular company or a promoter on a case to case basis.

SCOPE-

Applications are accepted online or in person for three major incubation programmes:

1) Pre-Incubation
2) Incubation
3) Virtual Incubation (for companies located outside the VBSPU campus)

It covers the following aspects:

« Thrust Areas

« Eligibility

» Selection criteria

* Admission procedure

» Services provided by VBSPU-IIF
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* Period of Incubation
* Periodic assessment
* Intellectual Property
*  Seed funding

* Consideration

»  Apgreements

. Thrust Areas-

Different Sectors where incubation can be provided are among, but not limited to:
¢ Economics, Banking and Finance
* Renewable Energy Technology
* Food Technology and Processing
*  Automation Technology
¢ Material Engineering
*  Agriculture Sciences
* Hotel Management and Tourism
= Electrical and Electronics
* Architecture
e Computer Service & Info-Tech
= Water Resource Engineering and Management
» Agro-Technology and Allied sectors
* Social Work
o Other emerging areas or of social / national importance

2. Eligibility-

2.1 For Pre-incubation-

Only students, staffs, alumni, teachers, or persons associated through extension
services of the college desirous of availing pre-incubation facilities has to apply
through structured/prescribed format. Once the business idea is qualified to
become a starl-up it can opt for Incubation or Virtual Incubation services.

2.2 For Incubation and Virtual incubation-

Any one desirous of availing incubation facilities must incorporate as a private
limited company (as defined in the Companies Act, 2013) or registered as a
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partnership firm (registered under section 59 of the Partnership Act, 1932) or s
limited liability parinership (under the Limited Liability Partnership Act, 2008) in
India.

The Applicant for Incubation Program can be a start-up formed by an individual

entreprencur or group of entreprencurs that have not incorporated under either of
the legal entities. In such cases an application may be made in the names of all
promoters/founders of the start-up. However, if selected for the Incubation
Program, the promoters/founders of the start-up must ensure that their start-up is
incorporated under either of the legal entities within a period of three months from
the date of signing of the incubation agreement with the VBSPU-IIF.

2.L.1. Eligibility Criteria:

a. The incorporated start-up must not be older than 7 years from the date of
registration/ company incorporation.

b. The incorporated start-up’s annual turnover (as defined in the Companies
Act, 2013) in any preceding financial year must not exceed ¥ 5 crore.

¢. The incorporated start-up must not be formed by splitting up, or
reconstruction, of a business already in existence,

d. The incorporated start-ups must not be working as a Proprietorship Company
or Public Limited Company.

e. The incorporated start-up must be working towards development of
innovative products/ processes/services and must have a scalable business
model with a high potential of employment generation or wealth creation.

Further,

o The startup or innovation promoted by faculties of VBSPU shall be governed
by VBSPU and approved by the Institute. Companies that are promoted by
students in VBSPU shall not be offered incubation if student is holding
executive position, however companies promoted by students are eligible to
apply for incubation. Provided, the student is not actively to be engaged with
the company beyond any engagement which may be permitted by the
Institute,

» Regular teachers, professors, or staffs shall be offered incubation only upon
submission of ‘No Objection Certificate’ from the competent authority of the
University.
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= Any company that is engaged Or is proposing to be engaged in activities that
are in conflict with the university, like imparting educational courses and/or
training programs including vocational trainings or is planning to undertake
such activities during the incubation period shall require explicit permission
from the university. Upon Instilules® expressed approval, such companics
shall be offered incubation,

3. Selection Criterin-
A start-up applying to the Incubation/Virtual Incubation Program at VBSPU-IIF will
be selected based on following criteria:

* The start-up must have developed a Proof-of-Concept (PoC), business
framework, business plan and started using performance matrix through
prescribed format.

* The stat-up must be  working on an  innovative
idea/technology/product/service in one of the thrust areas.

* The start-up that is willing 1o pursue the Incubation Program full time with
no other concurrent commitments during incubation period;

* The start-up that will preferably have a market ready prototype or PoC, or
willing to commit to convert their idea into prototype during the tenure of the
Pre-incubation Program;

* The start-up that has a strong business proposal, can confidently pitch to
investors and raise funds, can be scaled up and become self-sustainable short

span of time.
s The start-up that offers technology enabled solutions with a social and

strategic impact.

« The start-up that has a potential for large resource generation and can create
an impact value and visibility for VBSPU-IIF,

» The start-up that is incorporated under either of the legal entities namely,
private limited company, partnership fir, limited liability partnership, will
have to meet the following additional criteria:

v At least 51% of the start-up company should be owned by Indian
nationals (directly or indirectly);
v" The start-up company has to ensure they have all required intellectual
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property rights (if applicable), including any technology license or
patent assignment, to lake the lechnology ahead. The start-up company
may also be required to ensure that they will have Freedom 0 Operate.

* A start-up applying for the incubation program at VBSPU-IIF, it will not be
considered for incubation if the proposed idea/ innovation/ technology or
business plan falls under following conditions:

4

Start-ups proposing products, services or processes which lack novelty
with no or limited incremental value;

Start-ups have been formed by splitting up or reconstruction of a business
already in existence:

Start-ups with proposals that do not have potential for commercialization,
or Start-ups proposing products, services or processes with o
differentiation factor;

Start-ups with proposals those are not scalable and sustainable.

4. Admission Procedure

i, Submit an e-application form provided at www.vhspuiil.com or in person.

ii. Screening by VBSPU-IIF Committee (Proposals are examined with attention
to financial, technical and social impact parameters)

iii. Qualified/ shortlisted Start-ups will enter in an agreement with VBSPU-IIF

iv. Agreement executed to formally commence incubation at VBSPU-IIF

5. Services Provided By VBSPU-IIF

Following are the services the VBSPU-IIF provides:

=

Air-conditioned co-working space and facilities for operations
Legal Support

Secretarial Support

Intellectual Property Protection Support

Technology Support

Accounting Support

Business Mentoring

High-Speed Internet
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* Cafeteria with complementary tea & coffee
* Industry Connect
* Investors Connect
* Counselling & Guidance
* Documentation support
And such other support services which may be considered necessary in

establishing/commencing any start up.

Period Of Incubation-

Pre-incubated startup will be permitted to stay in the incubator for a period of 3
months. Additional two years extension may be granted at the sole discretion of
VBSPU-IIF depending upon the performance of startup, Further, incubated startup
(physical or virtual) will be permitted to work at VBSPU-IIF for a period of
maximum one year. Maximum two extensions may be granted for 6 months, each at
atime, at the sole discretion of the VBSPU-IIF.

6.1. Exit-
An incubated startup may be asked to leave VBSPU-IIF under the following
circumstances:
i. Completion of period of incubation as per agreement (if not extended); or
ii.  Underperformance or non-viability of business proposition as decided by
Internal Review Committee (IRC) of VBSPU-IIF on case-to-case basis; or
iii.  When the annual turnover of the company exceeds INR 100 cr., or as stated
by the Government of India; or
iv. By mutual consent of both the parties; or
v. [Irresolvable promoter's disputes as decided by VBSPU-IIF on a case-to-case
basis; or
vi. Violation of the policy of VBSPU or VBSPU-IIF; or
vii. When the company enters in an acquisition, merger or amalgamation or
reorganization deal resulting in a substantial change in the profile of the
company, its promoters, directors, shareholders, products or business plan;
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viil.  Change in promoters!/ founders' tcam without concurrence of VBSPU-IIF; or
ix.  Any other reason for which VBSPU-IIF or the university may find it

necessary for an incubated company Lo leave.

N[’IIWithlﬂnding un:ﬂhi“g written clsewhere, VRSPU-NEF's decision in connection
with the exit of an incubated company/startup shall be final and shall not be disputed

by any company/startup.

- Periodic Assessment-

Periodic assessment would be carried out by IRC and vary depending on the stage of
incubation of the startup. The incubated startup has to submit a yearly audited
statement of profit and loss account and unaudited quarterly statement about the
activities. Notwithstanding, pre-incubated startup has to submit quarterly
performance review report. Additionally, incubatee may be asked to provide more
frequent updates to VBSPU-IF.
Some representative criteria for evaluation are as follows:
(a) Ideation / Innovation stage
* Background of entrepreneurs/ team
¢ Concept development / Opportunity spotting
* Product Development
» Market assessment / Competition analysis
# First level Business Planning / Business Modelling
= Intellectual Property Protection
« Seed Funding
(b) Pre-Market Stage
¢ PoC/ Prototyping
s Product Development and enhancement
e Financial Health
e Test marketing
e Full scale business planning including production, sales and sou reing
(c) Implementation Stage
« Full scale Business Planning
Pitching for Venture Funding

10
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* Scaling up operations
* Large scale commereialization
*  Team Formation
(d) Exit stage
*  Going National / Global
= Exit options for VBSPU-IIF
*  Full seale business Graduation
*  Post incubation Survival

NOTE, Compliances as laid down by the Companies Act 2013 are binding on the
incubated promoters. Incubated companies must submit a quarterly report on the
compliances adhered as laid down in the Act.

FURTHER, non-compliance of the same would make companies liable for penalty.
Strict actions may be taken by the VBSPU-IIF are mentioned here forth-

* Non-adherence to the Jirst warning of the non-compliance by the said
Incubated Company will attract penalty of Rs. 1000 which will be billed with
the facilities due,

* An action against the non-adherence to the second warning by the Incubated
Company will make the incubatee ineligible to apply for any kind of fundings
at VBSPU-IIF,

* Anaction against the non-adherence to the third warning in the form of notice
to vacate the premises allotted to them and may result in end of incubation

services,

8. Intellectual Property
VBSPU-IIF helps start-ups with getting intellectual property rights for their unique
and innovative product/services. In addition, VBSPU-IIF encourage young and other
aspiring entrepreneurs to bring in new ideas to build products and selutions using the
latest and emerging technologies, file for patents, wrademark and Copyright
protection which will be jointly owned between the entrepreneurs and VBSPU-IIF,

11
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9. Seed Funding.

9L

9.3.

9.4.

9.5.

VBSPU-IIF aids incubate(s) in getting seed fund/loan subject to the
availability of funds/ grants/ schemes meant for this purpose. Seed fund/loan
may be sanctioned only to the registered companies and shall be based on
merits of each company. Further, admission to VBSPU-IIF shall not
automatically entitle the promoters to seed fund/loan,

A promoter desirous of getting seed fund/loan may submit an application for
seed fund afier three months from the date of admission in VBSPU-IIF.
Sanction of seed loan will be decided based on the eligibility criteria as
decided by VBSPU-IIF. Information regarding available seed fund/loan will
be provided only to the incubated startups.

VBSPU-IIF will have sole discretion to sanction or reject an application for
seed loan and the decision of VBSPU-IIF in this regard shall be final. VBSPU-
lIF is not bound to give any reason in case an application for seed loan is
rejected.

Though seed funding may be sanctioned at the time of approval of the
proposal, disbursement shall be subject to satisfaction of IRC, that suitable
progress has been made.

Notwithstanding anything contrary contained herein the Seed fund sanction
and disbursal shall be governed by governing council of VBSPU-IIF.

10. Consideration-

VBSPU-IIF will charge for infrastructure and services from the incubated startups while

pre-incubation facilities are free of cost. This payment would be in the form of service
charges and equity share as per following details:

» For physical incubation- Recommended fee (for 2 seats occupancy) from 7 to 9.5
percent equity (till the company operates). However, in the special cases fee may
be reduced or waived-off based on status of applicant after the approval of

governing council).

e, . ".B4. hrl:mchul UniversPy W
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in the special cases fee may be reduced or waived-off based on status of applicant
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after the approval of goveming council.

For virtual incubation- Recommended fee 4 1o 6 percent equity (till the company
operates). However, in the special cases fee may be reduced or waived-off based on

status of applicant after the approval of governing council.

However, VBSPU-1IF may al its discretion revise the raics from time to time.

11 Agreements-
All incubate shall enter into following agreements as per decided afier discussion with
governing council of VBSPU-IIF:

iv.

Incubation agreement with VBSPU-IIF: Containing rules and other incubation
norms, consideration, equity holding, etc. (Applicable to all except pre-incubated
slartups)
Seed-Fund/loan agreement with VBSPU-IIF: Containing rules of disbursement and
repayment. (Applicable to incubated startup/company availing seed-fund/loan)
Technology commercialization agreement with VBSPU-IIF: Applicableto incubate
using technology or IP developed by VBSPU.
Equity share agreement with IIF and/or any third-party consultant: Containing
the terms and conditions for the incubatee. The incubatee shall be required to
share the profits of minimum 5% of the profits after tax or 4-9.5% of the equity,
as negotiated between incubates and VBSPU-1IF or third-party consultant for
proper handholding of the Incubatee.

Contact Details

For queries, feedback and discussions about Incubation Center please contact:

Incubation Manager
incuabator-contact@vbspuiif.com
Phone: +91-9450873419

Pharmacy building, Shahganj Road,
VBS Purvanchal University Jaunpur,
UP - 222003, India

www,vbspuiif.com
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Veer Bahadur Singh Purvanchal University, Jaunpur

Research Promotion Policy
V B S Purvanchal University (VBSPU) is committed 1o establish itself as a leading research
mstitution by Promoting research in University campus and create conducive environment for its
faculty and students 1o conduet the directed research in the University. To aceelerate the growth,
I is decided 10 reward its most productive researchers with handsome incentives, to increase the
research outcome. the number of publications and patents as well as expand its research
infrastrueture,

The V B 8 Purvanchal University. Research and Development policy has been modified with the
following objectives,

* Tocreate, strengthen and maintain state-of- the-an research infrastructure in the V B §
Purvanchal University canipus to facilitate cutting-edge research activity.

* To facilitate inter and multi- disciplinary research

* Torecognize both faculty and students on their research output by a research award

To set up incubation facilities 10 promote innovation, entrepreneurship and encourage
slartups.

* To integrate research activities with the thrust areas of research of the university which
are drawn keeping in view the local, regional and national needs. present and future, and
also sustainable development goals (SDGs).

To translate new knowledge. technology. innovations emerging out of the research at
University into products, provesses and services for benefit of the societ s

* Protection of Intellectual Property Right (IPR} arising vut of the research conducted by
the university fraternity

¢  Tocreate quality human resources for scientific research

Custodian of the Policy:

The implementation and updating of Research Policy shall be carried out by a Research
Advisory Board. constituted by Honourable Vice Chancellor, Research Advisory Board will
advise and supervise research reluted matters of the university,

Research and Development Support Schemes for promotion of research
environment in the campus/University:

{a) Research Award

V B S Punvanchal University recognizes the research carried out by its faculty members by
granting “Best Research Awards™ (Three awards/year) for publishing papers. contribution to h-
index of the university. through funded projects, and patents. Under this scheme. scholars will
get a certificate of appreciation (CoA). The screening for best research award will be made by
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Research Advisory (o

impact factor score em.mmmw on the basis of number of papers published and highest SCI

ournal Publications : :
EIVen 1o faculty members who like to publish their work in Open
o Financial ournals with impact factor (SCI journals).

Pun'm;:tms[ulﬁp?]-l ﬁ.:-r thei Open access fee is open to all the faculty members of V B'S

& Oy i miversity guiding full-time research scholars. :

Vnly quality open access Journals with impact factor will be considered. Journals with no
impact factor will not be considered

* The decision 1o support open access journal fee will be decided by Research Advisory
Committee.

*  Once the paper is accepted. the faculty shall submit the application along with copy of the
research paper and invoice to the Research Ady isury Committee for the financial support.

* Once the anticle is published. the copy of the published article and payment receipt
should be submitted to the office of Research Advisory Committee. AR- academics and
Finance section,

(¢) Post-Doctoral Fellowship (PDF)

~ Post-Doctoral Fellowship (PDF) is initiated to enhance the research and innovation ecosystem of
University by attracting voung talented scientists with a diverse background to work on
challenging and frontier areas. It provides a platform for the development of future science and
technology leaders.

* The duration of the fellowship will be initially for a period of | year, extended for 2nd
and 3rd year on satisfactory performance of the PDF scholar in the half-vearly review
meeting,

* There is no provision for providing manpower suppont under this scheme. The PDF
scholar is expected 10 undenahe the rescarch objectives by himself'herself during the
entire duration of the fellowship. The PDF scholar will be reporting to the mentor Head
of the department. The PDF scholars are not eligible 1o receive any other fellowship from
any Government or Non-Govermmental source during the tenure of the fellowship.

e Ifany PDF scholar wishes to teominate the fellowship, he'she shall inform the mentor and
Head of department giving one month notice. It the candidate wants to quit before 6
months, heshe should repay 50" of stipend received till that date. University reserves
the right to terminate the Fellowship ut any stage if it is convinced that appropriate
progress is not being made or the gram has not been utilized properly.

(d) Financial Support for Research Paper Presentation in National and International
Conferences/ Seminars

Faculty members are eligible to get financial assistance up to Rs. 20,000/~ per annum for
attending National conference/seminar organized in India.  For imternational conferences
organized out of India, faculty members are eligible to get financial assistance up to
Rs.1.00.000/~ per annum. Financial Support Claim can be made once in two years by a faculty
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member. The selection of the faculty for financi ‘ sentall -

‘ \ sinl ¢ aper present I ide
Research Advisory Committee. Sl SUpDOTt j.ﬂr Ll diabin g
i.l l::rcultg. :f:ez:ah;r can scqek rei_mhurscmcm only if he/she is a presenter/first author, provided no
e ogeney had given financial help for the same. A faculty is not eligible for reimbursement.
or Just chairing a session or attending the conference.

(e) Tumhti!m of research articles published in reputed journal
A rch Sticlcs F“b]“h‘“d in reputed joumals by the faculty members should be translated in
Hindi and University should allocate grants for the translation of research article translation.

(NMinor Research Project (MRP) for Faculty Members
T‘I‘ promote the research environment in the L!n'iwrsit_\ campus, the V' B S Purvanchal University
will provide financial assistance as Minor Research Project 1o teachers. This scheme will provide
research support to faculty members of the University to undertake research and encourage
Research Culture among teachers so as to equip them to take up challenging research activities in
future career

o  The maximum research grant for one project will amount up to INR 3.00.000 (Rs three
lakh only).

o Project proposal should be forwarded by the Head of Department of the concerned
department.

An applicant is eligible to apply only one proposal during a call.

o Project is not transferable in any case.

o The Project period is one year from the date of sanction. If the proposed project \wu_ld
not be completed. an extension for completion of research project. without financial
assistance may be given 1o Investigator on written request subject to a maximum of one
vear.

No request for additional grant in excess of the sanctioned budget will be considered.

Project is expected to be conducted by the faculty member himself or hersell. Hence no

manpower would be supported in the Grant.

All research projects submitted 10 be properly serutiniged by a screening commitiee

hefore funds are released. After finalisution of the selection’ procedure of the Research

projects the names of the selected Investigators will be uploaded on the University

website, _

Proposals submitted must be original in iders and content, Plagiarism in any form will not

be acceptable and proposals are lizble 10 be rejected if found plagianzed., The principal

investigator will be solely responsible for the issues related to copyright and/or

plagiarism of the information used in the research project.

s The Investigator has to commence (he project within one month from the date of award
letter

» Any proposal rejected should not be resubmitted without any substantial revision.

e A midierm evaluation of the sanctioned project will be done by the Committee,
constituted by Honorable Vice Chancellor und the Investigator will have to submit and
present the midterm progress reports before the committee.
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